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This policy should be used in conjunc on with the academy behaviour policy and by referring to the
DFE publica on: - “Exclusion from maintained schools, academies and pupil referral units in
England” September 2017.
Principals should use the Exclusion Policy for serious breaches of the behaviour policy and where
allowing a pupil/student to remain in the academy would seriously harm the educa on and/or
welfare of students or others. It may also be appropriate where a criminal act has been
commi ed.
1. Introduc on
“Good discipline in schools is essen al to ensure that all pupils/students can beneﬁt from the
opportuni es provided by educa on. The Government supports Headteachers in using
exclusion as a sanc on where it is warranted. However, permanent exclusion should only be
used as a last resort, in response to serious or persistent breaches of the school’s behaviour
policy; and when allowing the pupil/student to remain in school would seriously harm the
educa on or welfare of the pupil/student or others in the school.” (Department for Educa on
Guidance for Exclusions from maintained schools, Academies and PRUs in England 2017).
The decision to exclude a child is a very serious one and not one that a Principal should take lightly. The
academy ‘Behaviour Policy’ should be widely publicised so that pupils/students, staﬀ, governors,
parents/carers are aware of our expected standards of behaviour. ACET academies will apply
the behaviour policy in a consistent, rigorous and non-discrimatory way and all areas of its
applica on will be monitored rou nely to sa sfy legal requirements under race, disability and
gender discrimina on law.
The ACET ‘Exclusion Policy’ is an extension of the academy ‘Behaviour Policy’. The steps outlined in that
policy are those to be taken under ‘normal circumstances’. However, when there are either
con nuous contraven ons of the ‘Behaviour Policy’, persistent disrup ons to teaching and
learning or where there are extreme and excep onal behaviours, the Principal may make the
decision to exclude for a ﬁxed number of days (ﬁxed term exclusion) or recommend permanent
exclusion.
All ACET Academies will strictly adhere to the DFE “Guidance for Exclusions from maintained schools,
Academies and PRUs in England”. This document is available to parents/carers via the DFE
website.
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2. Aims of the policy
The main aim of this policy is to inform the academy’s use of exclusion as a sanc on for
serious breaches of the Behaviour Policy. These may include:o Dangerous and/or disrup ve behaviour
o Issues rela ng to misuse of substances/weapons
o Physical assault against students or staﬀ
o Racial abuse or other forms of bullying/discrimina on
o Threatening behaviour
o Verbal abuse
o Sexual abuse or assault
o The
o Persistent disrup on to learning and teaching
o Unacceptable behaviour which has previously been reported and where
sanc ons have been unsuccessful in modifying behaviour
(NB: The above is not an exhaus ve list)
●

●
●
●

●

●
●
●

●
●
●

Principals should be consistent when using exclusion as a sanc on for serious breaches of
the Behaviour Policy The process should be fair and consistent.
Principals should ensure that all exclusions are lawful, reasonable and fair.
Decisions should be well informed. Statements should be gathered from as many
witnesses as possible. Principals, when establishing the facts, should make a decision by
applying the civil standard of proof i.e. on the balance of possibili es it is more likely than
not that a fact is true. They do not have to prove ‘beyond reasonable doubt’, as is the
criminal standard.
Pupils/students at risk of exclusion may have some ‘unmet needs’. Staﬀ should consider,
prior to exclusion, any causal factors and intervene as early as possible, using for example,
a SEND support plan / Graduated Response /EHCP to support the student in order to
avoid, where possible, an exclusion.
Only the Principal of an academy can exclude a pupil/student on disciplinary grounds (or a
senior colleague designated in the absence of the Principal).
A pupil/student may receive one or more ﬁxed term exclusions up to 45 days in a single
academic year. A pupil/student may be permanently excluded.
A ﬁxed term exclusion cannot be extended or converted to permanent exclusion. Further
evidence that becomes known during a ﬁxed term exclusion may, in excep onal
circumstances, lead to a further ﬁxed term exclusion being issued, star ng immediately
a er the ﬁrst period of exclusion ends or a permanent exclusion being issued.
Principals should not use ‘unoﬃcial exclusions’ such as sending a pupil/student home to
‘cool oﬀ’, even if parents/carers agree.
Agreed absence over the period of a lunch me should be seen as a half-day exclusion.
Principals have the power to direct a pupil/student oﬀ site for educa on to help improve
their behaviour.
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A Principal may also nego ate a 10-week ‘managed move’ to another school/academy to
assist improved behaviour. This must only be used if all par es consent. The LA should be
informed about this agreement. This is the responsibility of the school where the
pupil/student in on roll. The relevant paperwork should be completed.
●
Principals can exclude pupils/students for behaviour outside the school grounds, for
example, educa onal visits, sports ﬁxtures, work experience.
●
Permanent exclusion should only be used for:a) serious breaches/persistent breaches of the academy behaviour policy and,
b) Where allowing the pupil/student to remain in school would seriously harm the
educa on or welfare of others in the academy.
●

3. Procedures
●
●
●

●
●
●
●
●
●

●

Only the Principal of an academy can exclude a pupil/student on disciplinary
grounds (or a senior colleague designated in the absence of the Principal).
Most exclusions are of a ﬁxed term nature and are of a short dura on (usually between one
and ﬁve days).
Evidence should always be gathered to assist Principals when making decisions about ﬁxed
term or permanent exclusions. (This should include, wherever possible, a statement from
the student himself or herself). Principals should also take into account their legal duty of
care.
Following exclusion parents/carers should be contacted immediately, by telephone, where
possible. A le er should be sent outlining details, within 24 hours of the decision being
taken.
A copy of this le er should be sent to the LA, along with any other relevant paperwork.
Work should be sent home to cover the period of the ﬁxed term exclusion. This work should
be returned and marked.
Parents/carers have a right to make representa ons to the Governing Body and Children’s
Services Directorate, Social Inclusion Oﬃcer at the LA as directed in the le er.
A reintegra on/readmi ance mee ng should be held following the expiry of the ﬁxed term
exclusion and this will involve the pupil/student, parent/carer, a member of the Senior
Leadership Team and other staﬀ, where appropriate.
It should be academy prac ce to monitor behaviour and work of the pupil/student very
closely for the period following exclusion. This may mean the use of a report or close
support by staﬀ. At this stage, addi onal interven ons should be considered in order to
avoid further exclusions.
During the course of a ﬁxed term exclusion, where the pupil/student is to at home,
parents/carers are advised that the pupil/student is not allowed on the school premises and
that day me supervision in their responsibility during school hours.

Fixed term exclusion over ﬁve days
According to DCFS guidance, the academy is obliged to provide full me educa on from the
sixth day of any period of ﬁxed term exclusion of six days or longer. It is the academy’s
responsibility to organise this. This may take place in another school or educa onal provider.
Parents/carers should be no ﬁed of these arrangements.
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Permanent Exclusion
The decision to exclude a pupil/student permanently is a very serious one. There are two main
types of situa on in which permanent exclusion may be considered.
The ﬁrst is a ﬁnal, formal step in a concerted process for dealing with disciplinary issues
following the use of a wide range of other strategies, which have been used without success. It
is an acknowledgement that all available strategies have been exhausted and is used as a last
resort.
The second is where there are excep onal circumstances and it is not appropriate to implement
other strategies and where it could be appropriate to permanently exclude a student for a ﬁrst
or ‘one oﬀ’ oﬀence. These might include:
● Serious actual or threatened violence against another student or member of staﬀ.
● Sexual abuse or assault.
● Supplying an illegal drug.
● Carrying an oﬀensive weapon*.
● Arson.
The Academy will consider police involvement for any of the above oﬀences.
*Oﬀensive weapons are deﬁned in the Preven on of Crime Act 1953 as “ any ar cle made or
adapted for causing injury to the person; or intended by the person having it with then ﬁr such
use by them.”
When a pupil/student is permanently excluded, the governing body, made up of at least three
governors, should meet within 15 school days of the decision being made. Governors,
parents/carers and the LA should receive the relevant paperwork at least 5 days prior to the
mee ng.
** (Governors should also hold a similar mee ng when a pupil/student has been excluded for
more than 15 days in one term or if the pupil/student would miss a pubic examina on).
4. Exercise of discre on
In reaching a decision, the Principal will always look at each case on its own merits. Therefore, a
tariﬀ system, ﬁxing a standard penalty for a par cular ac on, is both unfair and inappropriate.
In considering whether permanent exclusion is the most appropriate sanc on, the Principal will
consider the gravity of the incident, or series of incidents, and whether it cons tutes a serious
breach of the Behaviour Policy and the eﬀect that the pupil/student remaining in the academy
would have on the educa on and welfare of other students and staﬀ.
5. No fying Governors
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The local governing body will be informed about all ﬁxed term and permanent exclusions at least
termly.
The chair of the local governing body will be informed immediately of all exclusions that exceed
5 days, if the exclusion would result in a pupil/student missing a public examina on or when the
decision is made to permanently exclude a pupil/student.
Governors will challenge the academy about strategies put into place to avoid exclusion and to
avoid any further exclusions. They will also monitor the reasons and frequency of both ﬁxed
term and permanent exclusions.
6. Appeals against ﬁxed term exclusions
When no fying parents/carers about the ﬁxed term exclusion, the Principal should draw
a en on, within the le er, to free and impar al informa on.
Parents/carers have the right to make representa on to the local governing body about the decision to
ﬁx term exclude. Whilst the local governing body has no power to reinstate, they must consider
any representa ons made and may place a copy of their ﬁndings on the child’s school record.
Parents/carers can also appeal to the Special Educa onal Needs and Disability Tribunal if they think the
exclusion relates to a disability their child has and believes that discrimina on occurred.
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